


NORTHERN MICHIGAN REGIONAL ENTITY
PROVIDER NETWORK MANAGERS MEETING
11:00AM – MAY 13, 2025
VIA TEAMS


	Centra Wellness:
	☐ Chip Johnston
	Executive Director

	
	☒ Kacey Kidder-Snyder
	Provider Network Specialist

	
	☒ Pat Kozlowski
	Access and Emergency Services Director

	

	North Country:
	☒ Angie Balberde
	Provider Network Manager

	
	☒ Katie Lorence
	Contract Manager

	
	☒ Kim Rappleyea
	Chief Operating Officer

	

	Northeast Michigan:
	☒ Connie Cadarette
	Chief Financial Officer

	
	☒ Vicky DeRoven
	Quality Improvement

	
	☒ Morgan Hale
	Contract Manager

	
	☒ Jen Walburn
	Compliance Officer

	

	Northern Lakes:
	☒ Kari Barker
	Director of Quality Improvement and Compliance

	
	☒ Mark Crane
	Contract and Procurement Manager

	
	☒ Carrie Hubbell
	Administrative Assistant

	
	☐ Trapper Merz
	Business Intelligence Specialist

	
	☒ Hilary Rappuhn
	Project Coordinator 

	
	☒ Jessica Williams
	Performance Improvement Specialist

	

	Wellvance:
	☒ Mary Martin
	Contract and Compliance Specialist

	
	☒ Trish Otremba
	Chief Quality Officer

	

	NMRE:
	☐ Carol Balousek
	Executive Administrator

	
	☐ Eric Kurtz
	Chief Executive Officer

	
	☐ Heidi McClenaghan
	Quality Manager

	
	☐ Brandon Rhue
	Chief Information Officer/Operations Director

	
	☒ Chris VanWagoner
	Contract and Provider Network Manager

	
	
	

	GUEST:
	☒ Melissa Williams
	Beacon Specialized Living Services



	
INTRODUCTIONS
Chris welcomed committee members to the meeting and attendance was taken. 

REVIEW AGENDA & ADDITIONS
No additions to the meeting agenda were requested. 

APPROVAL OF PREVIOUS MEETING MINUTES
The April 8th minutes were included in the meeting materials and approved by consensus.

PRIOR ACTION ITEMS 
North Country and Northeast Michigan to Have the Machine-Readable Directories Uploaded to Their Websites
During the April meeting, North Country and Northeast Michigan were asked to have machine-readable directories uploaded to their websites by the end of the month. Northeast has completed the task; North Country is waiting for its IT Department to post the directory.

SPECIAL GUEST 
Melissa Williams, Beacon Specialized Living Services, Inc., Executive Vice President Operations-Michigan was invited to the meeting to ask how Beacon can better support the CMHSPs and what services may be lacking. 

Kim asked how Beacon is complying with HCBS standards as they become increasingly stringent. Melissa responded that she works closely with Millie Shepherd and Lyndia Deromedi at MDHHS. Beacon is on track to meet the compliance deadline of September 30, 2025. Individual Plans of Services and Behavior Treatment Plans are being reviewed to ensure they are up to date. House Rules have been discontinued. Individuals are required to sign a (recently updated) Residents’ Rights and Responsibilities form upon entry. Chris noted that the CMHSPs will be taking over the HCBS survey process at some point in the near future. Kim next asked whether Beacon plans to divest from any additional services in response to Conflict-free Access and Planning guidelines. Melissa responded that Beacons discontinued doing Behavior Treatment Plan monitoring and Case Management services, though she acknowledged that case management services may be resumed until CFAP goes into effect. Clinical staff continues to work closely with residents. Community Inclusion Activity logs will be signed monthly by residents, which will be available to the CMHPs. 

Beacon has divided its compliance department into a quality division and a compliance division designed to support its mission. 

Melissa noted that Beacon intends to expand its (unlicensed) residential settings for individuals with challenging behaviors. 

After Melissa exited the meeting, Kari shared that Northern Lakes struggles with Beacon’s flat rate for specialized residential services, which are often beyond what is medically necessary. Hillary added that costs for Beacon’s SIP homes are often double (and sometimes triple) the costs of specialized residential.

UNIVERSAL CREDENTIALING 
A Universal Credentialing Leads meeting took place on May 5th. The Universal Credentialing CRM will be an agenda topic for the regional training on June 2nd. Kacey asked whether anyone has been able to subscribe to the credentialing of other agencies. Trish responded that Wellvance has been able to process a few internal applications, which have gone well. The expectation is that recredentialings will flow more smoothly. Although any CMHSP can upload the initial credentialing documentation, the ultimate “ownership” falls to the CMHSP within the provider’s service area. It is unclear how MDHHS intends to handle this. Chris agreed to email the MDHHS leads to inquire about issues experienced when a CMHSP attempts to subscribe to another region; he will also request a demonstration of the CRM.



National Practitioner Data Bank (NPDB)
The question was raised regarding the need to check the NPDB for organizational providers. The credentialing guideline in the MDHHS/PIHP Contract states, under Organizational Credentialing, that any civil judgements or settlements related to healthcare must be checked every three years; the NPDB tracks this information. Chris intends to seek additional clarification. The NPDB is also capable of checking malpractice claims and settlements, which is a PIHP audit requirement. 

FY2025 Q1/Q2 Credentialing Report
The Credentialing Report for Quarters 1 and 2 of FY25 are due from the NMRE to MDHHS on May 15th. Reports have been received from all five CMHSPs.

PROVIDER DIRECTORIES/HSAG
Machine Readability (HSAG 2024 S1, E20)
As stated previously, North Country is waiting on IT to post the machine-readable Provider Directory; all other CMHSPs have completed the assignment. 

Organized by County (HSAG 2024, S1, E18)
The NMRE’s and the 5 CMHSPs’ Provider Directories must be searchable by a county filter, or if not interactive, organized by county. Chris demonstrated the “Search by County” feature of the Provider Directory posted on the NMRE website at Provider Directory | NMRE. The printable version of the directory is sorted first by service type and then by county. The CMSHPs were asked to complete this task by August 1st. Centra Wellness, Northeast Michigan, and Wellvance have completed the assignment. North Country and Northern Lakes are working on it. 

List of Services (HSAG 2024, S1, E18)
A list of the services included in regional directories must be developed to ensure continuity of terms and listings across the region. A proposed list of service types was included in the meeting materials. The group discussed the verbiage used to identify service types to limit redundancies. The types of Long Term Supports and Services listed came from the statewide  PCE Grievance and Appeal workgroup, which were adopted by the regional Quality and Compliance Oversight Committee (QOC) as part of the NMRE’s FY25 Quality Assessment and Performance Improvement Program (QAPIP). 

Chris asked the CMHSPs to review the List of Services prior to the June meeting. 

HOSPITALS
NeuroPsychiatric Hospitals
Kalamazoo NeuroPsychiatric Hospital reached out to North Country interested in contracting. Chris agreed to follow-up and report back in June. 

Henry Ford Acadia Kingswood Joint Venture
Henry Ford Acadia is awaiting CMS approval. The facility may be used for general fund clients.



BCA StoneCrest
Pat reported an ongoing rights investigation at BCA StoneCrest Center. Centra Wellness has paused admissions until the matter has been resolved. No further information was available regarding the scope of the investigation. 

HCBS UPDATE
MDHHS is concerned with Behavioral Treatment Plan compliance at Flat Rock Manor. MDHHS plans to investigate further. Chris will keep the group apprised of developments. 

Providers will be tasked with completing a round of surveys. Remediation from prior rounds of surveys is upcoming.  

MDHHS is in the process of training providers on the HCBS Final Rule.
The NMRE provided training on Modules 2 and 3 on April 14th using MDHHS’ curriculum. Additional trainings have taken place with individual CMHSPs. 

ONSITE TRAINING
Chris is hosting a Provider Network training at the NMRE on June 2nd. Agenda topics will include provider insurance requirements (with Jeff Naber of AleraGroup), provider onboarding, disclosures of ownership, and the universal credentialing CRM (with demonstration).  

REGIONAL/STATEWIDE EVENTS, CONFERENCES, TRAININGS, NEWS
· CMHAM Improving Outcomes Conference – May 14th – 15th in Traverse City.
· Statewide Contract Manager's Meeting – May 21st at 10:00AM. 
· NMRE Day of Education – May 22nd at Treetops Resort in Gaylord.
· Regional PNM Training – June 2nd at the NMRE.
· CMHAM Summer Conference – June 10th – 11th in Traverse City. 

OPEN DISCUSSION
Reminder of termination notifications to PIHP/adverse actions for OIG

NEXT MEETING
The next meeting was scheduled for June 10th at 10:00AM via Teams. 
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