


NORTHERN MICHIGAN REGIONAL ENTITY
PROVIDER NETWORK MANAGERS MEETING
11:00AM – MARCH 11, 2025
VIA TEAMS


	Centra Wellness:
	☒ Chip Johnston
	Executive Director

	
	☒ Kacey Kidder-Snyder
	Provider Network Specialist

	
	☒ Pat Kozlowski
	Access and Emergency Services Director

	

	North Country:
	☒ Angie Balberde
	Provider Network Manager

	
	☒ Katie Lorence
	Contract Manager

	
	☒ Kim Rappleyea
	Chief Operating Officer

	

	Northeast Michigan:
	☐ Connie Cadarette
	Chief Financial Officer

	
	☒ Vicky DeRoven
	Quality Improvement

	
	☒ Morgan Hale
	Contract Manager

	
	☒ Jen Walburn
	Compliance Officer

	

	Northern Lakes:
	☒ Kari Barker
	Director of Quality Improvement and Compliance

	
	☒ Mark Crane
	Contract and Procurement Manager

	
	☒ Carrie Hubbell
	Administrative Assistant

	
	☐ Trapper Merz
	Business Intelligence Specialist

	
	☐ Hilary Rappuhn
	Project Coordinator 

	
	☒ Jessica Williams
	Performance Improvement Specialist

	

	Wellvance:
	☒ Mary Martin
	Contract and Compliance Specialist

	
	☒ Trish Otremba
	Chief Quality Officer

	

	NMRE:
	☒ Carol Balousek
	Executive Administrator

	
	☐ Eric Kurtz
	Chief Executive Officer

	
	☐ Heidi McClenaghan
	Quality Manager

	
	☐ Brandon Rhue
	Chief Information Officer/Operations Director

	
	☒ Chris VanWagoner
	Contract and Provider Network Manager



	
INTRODUCTIONS
Chris welcomed committee members to the meeting and attendance was taken. 

REVIEW AGENDA & ADDITIONS
No additions to the meeting agenda were requested. 

APPROVAL OF PREVIOUS MEETING MINUTES
The February 11th minutes were included in the meeting materials and approved by consensus.

PRIOR ACTION ITEMS 
Machine-Readable Provider Directory
As was discussed in previous meetings, Provider Directories must be posted to websites in a machine-readable (.json or .csv) file format.

Universal Credentialing CRM
The NMRE had been holding off on entering individual practitioners into the CRM due to concerns with personally identifiable information; this issue appears to be resolved. Email notification was sent to CMHSPs from Chris on March 6th.

UNIVERSAL CREDENTIALING 
As stated previously, the issue involving the sharing of PII has been corrected. The CRM may now be used as intended, though periodic checks were recommended. Chris requested a status update on use of the CRM from the CMHSPs: 

· Centra Wellness – Centra Wellness will be using the CRM for individual practitioners. Organizational credentialing was completed prior to the existence of the CRM.
· North Country – North Country has used the CRM for both individual and organizational credentialing and reported the process as being “horrendous.” 
· Northeast Michigan – Northeast Michigan will be using the CRM for both individual and organizational credentialing but was paused when the breach of PII was reported. 
· Northern Lakes – Northern Lakes will be using the CRM for individual practitioners. The CRM has not yet been used for organizational credentialing.
Wellvance – Wellvance will be using the CRM for individual practitioners. Organizational credentialing was completed prior to the existence of the CRM.

MDHHS has been made aware of ongoing challenges with the CRM. Chris stressed that his objective is to ensure that system providers, MDHHS, the NMRE, and Member CMHSPs are protected by various agreements and that all clients are served by competent, qualified providers to obtain medically necessary services. 

Katie expressed her concern that applications are not being properly completed by providers in a timely manner. Chris suggested that the job aide be consulted to determine exactly what types of providers should be entered into the CRM. Chris asked the CMHSPs to inform him about further difficulties with the module.

ACCREDITATION/ONSITE QUALITY ASSESSMENT/ALTERNATIVE QUALITY ASSESSMENT
As case sample evidence has been collected for the HSAG Compliance audit, Chris noted that there isn’t a regional standard for how accreditation information is collected. Agreement on an alternate quality assessment for providers that only deliver community-based services is needed. Verification is needed to show that organizational providers are approved by an accredited body. Most of the CMHSPs collect copies of accreditation letters (CARF, JCAHO, etc.) from the organizations; however, HSAG expects accreditation to be verified by going to the source of the accreditation and conducting a search for the organization and accredited program(s). In the future, Chris would like to provide auditors with evidence from the website of the accrediting body, including the date the search was conducted. Onsite quality assessments are required for providers that are not accredited. Chris asked whether there is an onsite assessment tool used in the region for nonaccredited residential homes. Katie responded that onsite recipient rights reviews are required. Kim added that onsite monitoring is also being done annually as part of the contracting review process. Reciprocity is also observed for out-of-region providers. 
Chris shared an email from Audra Parsons, Quality Specialist with MDHHS Health Services, dated October 12, 2022, stating that “it should be up to the PIHP do define what those (alternative) assessments could be for each of the provider types that are credentialed/recredentialed.” Chris intends to put in writing what qualifies as alternative assessments for the various provider types and bring the document to this committee for review. The “Contract Provider Compliance Review” tool, used by Northeast Michigan for CLS providers was shared with the group in the Teams files. Chris asked that similar tools used by the other CMHSPs be sent to his attention.  

HSAG
FY24
Standard I – Member Rights and Member Information, Elements 18 and 21

18. The PIHP makes the provider directory available in paper form upon request and electronic form. The provider directory must include the information from the Provider Directory Checklist.

Required Actions: The CMHSP Provider Directories must be searchable/organized by county and list all required information. The NMRE also agreed to develop definitions for provider types listed on its regional directories to ensure continuity of terms and listings across our region.

Kacey shared a list of provider types that were developed by the region several years ago.

21. The PIHP’s provider directory is made available on the PIHP’s website in a machine-readable file and format as specified by the Secretary.

Required Actions: The PIHP must make its provider directory available on the PIHP’s website in a machine-readable file and format as specified by the Secretary.

The CMHSPs were asked to have machine-readable versions of their Provider Directories posted to their websites by the next PNM meeting on April 8th. Chris demonstrated how to save an Excel document in a .csv format. 

FY25
· Credentialing Sample
Chris reported that he has all the information needed from the CMHSPs.

· Standard VII (Provider Selection) and Standard X (Subcontractual Relationships and Delegation)
Evidence of compliance was due from the CMHSPs to ShareFile by March 3rd. Chris is in the process of reviewing the files. Evidence will be uploaded by NMRE to HSAG by March 19th.   



NETWORK ADEQUACY
The NMRE’s Network Adequacy report is due to MDHHS on April 30th; data identified in the files sent via email by Chris on February 12 are required from CMHSPs to complete the report.

Machine Readable Directory
This topic was discussed previously.

FTEs/Beds File and Provider Lists
On February 12th, Chris forwarded the file sent by MDHHS to the CMHSPs to complete. Returned files are still needed from Centra Wellness, Northeast Michigan, and Northern Lakes. These are due to the NMRE by March 28th. 

HOSPITALS
Brightwell 
Brightwell is an acute inpatient psychiatric hospital in East Lansing, specializing in older adults but licensed with 23 beds for adults of all ages. Services also include short-term inpatient care for adults with anxiety, psychosis, schizophrenia, behavior disturbances, and depression delivered by a multidisciplinary treatment team. 

North Country CMH and has been in contact with this provider and has collected the initial required documentation. The NMRE has negotiated a per diem rate of $750, the facility’s lowest accepted CMH rate. The rate will be presented to the regional Operations Committee on March 18th for approval. A Brightwell folder has been added to the Teams files.

Henry Ford Acadia Kingswood Joint Venture
CMS approval is pending.

McLaren Macomb
McLaren Macomb has a Senior Behavioral Health Center to address the special needs of seniors who are experiencing emotional and behavioral changes. The 23-bed inpatient facility is designed to meet the needs of adults 65 and older who are in need of treatment for increased anxiety, prolonged emotional issues after a major life event, behavioral disturbances, depression with suicidal thoughts, hallucinations and delusional thoughts, among other behavioral health needs. Patients at the Senior Behavioral Health Center must be 65 or older, have a documented primary acute psychiatric disorder and be able to cognitively participate in therapeutic programs.

HCBS UPDATE
NMRE Website Update
The MDHHS HCBS corrective action plan with CMS is substantial, several components of which fall to the PIHPs/CMHSPs. The NMRE submitted the first section of the HCBS cap the week of February 24th, including new policies and procedures (HCBS Final Rule, HCBS Monitoring, Conflict Free Access and Planning, Person-Centered Planning) in draft form. 

MDHHS requires training on Modules 2 and 3 of the HCBS Final Rule for case managers and all staff who are a part of HCBS services. The NMRE is currently in the process of scheduling quarterly trainings, the first of which will occur in April. Training on Modules 2 and 3 will be required for staff upon hire and annually thereafter.

A Home and Community Based Services tab has been added to the NMRE website at: Home and Community Services | NMRE.

REGIONAL/STATEWIDE EVENTS, CONFERENCES, TRAININGS, NEWS
· CMHAM Improving Outcomes Conference – May 14th – 16th in Traverse City.
· NMRE Day of Education – May 22nd at Treetops Resort in Gaylord.
· CMHAM Summer Conference – June 10th – 11th in Traverse City. 

NEXT MEETING
The next meeting was scheduled for April 8th at 10:00AM via Teams. 
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