		NMRE Provider Network Training
	Date:
January 10, 2025
	
	Location: NMRE onsite (1999 Walden Dr, Gaylord, MI  49735; TEAMS



	[bookmark: _Hlk50373412]Time: 
9:30AM – 3PM
	
	Dial-in Number:
Conference ID:
	1-248-333-6216; 410730045#
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	Regional Provider Network Participant List
	☐
	Wellvance
Trish Otremba 
Mary Martin

	☐
	Centra Wellness Network
Chip Johnston
Pat Kozlowski
Kacey Kidder



	
	☐
	North Country CMH
Kim Rappleyea
Katie Lorence
Angie Balberde

	☐
	Northern Lakes CMH
Kari Barker
Mark Crane
Jessica Williams
Carrie Hubbell



		☐
	Northeast Michigan CMH
Connie Caderette
Jennifer Whyte
Vicky DeRoven
Morgan Hale

	☐
	NMRE
Eric Kurtz
Chris VanWagoner
Carol Balousek









9:30am – 11:30pm: “How We Got Here”

Insights into the formation of Michigan’s Community Mental Health System to include governmental, legal, and administrative factors. An overview will be provided of how the system has evolved with the influx of federal funding that impacts to Prepaid Inpatient Health Plans and Community Mental Health Service Programs, how state and local funds are leveraged, and a review of potential future funding streams. 


11:30pm - 12:00: Lunch


12:00 – 1:30: Procurement

Discussion of laws surrounding contracting issues, including procurement processes, requests for proposals (RFPs), quotes (RFQs), and information (RFIs) and best practices. 


1:30pm –2:30: Contract Process/”Organizational Credentialing”
A thorough overview of MDHHS requirements, the new CRM module, best practices regarding tracking logs, documents collected throughout the year, audit preparation. This is intended as review of requirements but participation and interaction is encouraged. 


3:00pm – 3:30 pm Open discussion
-Washtenaw/Chevron doctrine
Topics we should cover in the future (Principle/agent,Site visits, SCAs, Insurance, DOOs, etc.) 


